
Multifamily Recycling 
“Capturing more Commodities” 



Vision Statement 
n  The mission of the Sanitation Department is to 

ensure an aesthetically pleasant, healthy, and safe 
environment for the citizens of Winston-Salem by 
providing economical and effective collection of 
refuse, yard waste, and recyclables 



How did we get here? 
n  Winston-Salem began dual stream residential 

recycling in 1991 
n  The program was expanded to Multifamily 

complexes in 1996 
n  Cart stations were created at the request of the 

management 
n  Cart station size ranges from 3 to 20 carts in some 

locations 



How did we get here? 
n  Cardboard recycling was added in 2002 
n  Bi-weekly single stream recycling began in 2012 
n  Multifamily recycling pilot utilizing dumpsters 

began in 2014. 



Materials Recovery Facility 
n  The transition of the recycling program resulted in 

the construction of a new MRF in 2012 
n  All recyclables are carried to the MRF for 

processing and sales 
n  The City shares in the sales of the commodities 

with the service provider 



MRF Operations 



Current System 



Cart Station Performance 
n  The average cart station size was 5 carts 
n  A typical cart station produced about 250 pounds 

of recycling bi-weekly 
n  The 18 complexes participating currently in the 

pilot generated approximately 4.1 tons of 
recyclables after removing 8.5% for contamination 

 
 



Cart Station Challenges 
n  Limited capacity reducing the amount of 

recyclables that can be placed out for collections 
n  Limited capacity will result in more recyclables 

being placed into the waste stream 
n  Collections require driver to dismount and handle 

each cart 
n  Cart stations can diminish the aesthetics of a 

complex and increase the probability of litter 



Steps for Pilot Program Initiation 
n  The Sanitation Department requested permission 

from Council to pursue grant application from the 
North Carolina Department of Environmental and 
Natural Resources 

n  The department submitted a grant proposal for the 
initiation of a pilot program and received funding in 
the amount of $30,000 to begin the program 



Marketing for Pilot Program 
n  Brochures were created to encourage participation 

and educate participants on what to recycle 
n  Business community received notification of new 

pilot program through city produced publication 
n  Multifamily complexes were notified via social 

media about potential to participate in the pilot 
program. 



Container Type 



Collection Vehicle for Program 



Information is the Key! 



New Look of Multifamily Recycling 



What have we learned so far? 
n  We currently have 18 multifamily complexes involved in the 

pilot.  
n  The complexes are generating about 5 tons of recyclables 

per month.  
n  Contamination is around 8.5% which yields 4.58 tons of 

recyclables to be sold for revenue 
n  The Dumpster systems have provided an 11.7 % increase 

in the amount of recyclables among pilot participants. 
n  We estimate that an additional 32 tons of recyclables could 

be collected from the complexes that are not participating 
in the pilot. 



What’s Next? 
n  Continued marketing and full implementation of 

dumpster usage for multifamily with Council 
approval 

n  Continued Marketing/Education to increase 
awareness and participation of program 

n  Request use of RFID technology and scale 
systems to weigh recyclables 



QUESTIONS? 


