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1.) Identify your current 
resources. 

�  Drivers 
�  Foreman 
�  Recycling Enforcement Coordinator 
�  Dispatch/Customer Service 
 
 
Most communities and or haulers will have 3 
out of 4 of these resources at their disposal. 



2.) Education 

�  Create or use readily available Single Stream 
Recycling information.  

�  Pick tools with clear pictures and less text 
�  Keep message direct and simple 
�  Items that will be less likely to be thrown 

out(Magnets, Calendar etc.) 
�  Have material placed in easily accessible areas (ie. 

City Website, local paper etc.) 
�  Media can be a productive way to disseminate 

information 







3.) Communication 

�  Let the Mayor or City Manager know the 
stakes-(Fines from recycling plant and lost 
revenue) 

�  Let them know your goal is to clean up the 
stream not to issue fines 

�  With everyone on the same page, there is 
no misleading information being handed 
out. 



City of Springfield, MA 

�  Population of 150,000 
�  3rd largest city in Massachusetts 
�  4th largest in New England. 
�  Unemployment of 8.8% 
�  23.1% of population at or below 

poverty line 



Resources:  
 
� Drivers 
� Waste Compliance/Recycling 

Enforcement  
�  Foremen 
� Customer Service/Dispatch 
�  Tracking system (Intelligov) 









How a barrel is left behind 
�  Driver pulls up to barrel-”Lifts the Lid” 
�  If the contents on top are non-recyclable he 

fills out an orange slip naming at least one 
non-recyclable item on the slip 

�  He then calls in the address to dispatch/
customer service 

�  If customer service/dispatch cannot be 
reached, then they log it on a sheet.  

�  The sheets are turned into our Recycling 
Enforcement person and then entered into our 
Intelligov system so they can be tracked and 
categorized 

 









Challenges and Success 

� Servicing 20,000 properties (single, dual 
and 3 family homes) every week.  

� April 2015: Averaged 60 barrels/day of 
recycling left behind due to 
contamination. 

�   This past January: 591 barrels left 
behind. Avg. of 36/day. 

�  691 tons of clean recyclable material 
collected in January 2016. 


