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Successful	factory	life	

	REQUIRES		TURNING	

NEIGHBORS	INTO	FANS	
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Global	goals	–	by	2020	
	 		

Bridgestone’s	Global	CO2	Progress	

Environmental Mission:  
Reducing C02 Emissions 

Improve	're	rolling	efficiency	
by	25%,	resul'ng	in	less	fuel	
use	and	CO2	emissions	while	
driving		

Reduce	CO2	from	en're	
products	lifecycle	by	35%	
per	sales	

	(By	the	year	2020,	based	on	a	2005	benchmark.)	

ROLL	
EFFICIENCY	



  Zero   Waste 
Equivalent to 4,000 

garbage trucks per year 





Vision: WASTE FREE Tire Industry  
	

ü 100% of used tires returned to our stores 
get a beneficial next use.   

	

ü Provide Free scrap tire recycling for  
river cleanups  RIVER NETWORK 		

	
>126,000 Tires recycled 
 from  500+  events 



Trailer	Bumpers	 Dock	Bumpers	

Wheel	Chocks	

Mud	Flaps	

“What do you do with all those scrap 3res?”




EVERY DAY IS A NEW DAY 



ü EACH	MATERIAL	
ü EACH	LOCATION	
ü EACH	MONTH	



Our Journey :   Waste 
Down, Recycle Up. 1.  Double Down on waste reduction- 

We are manufacturers it’s what we 
do… 

2.  Recycling is Good 
3.  Extra Effort to find Recycling 

Cheaper than Landfill 
4.  Bundle financial impacts and see if 

we can get to ZERO LANDFILL at 
Better then Breakeven 

5.  Next Step – Business Options w 
Innovations	
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FINANCIALS		of			Waste	Down,	Recycle	Up	

REVENUE	
	

SAVINGS	
	
	

COSTS	



DATABASE		for			DISCARDED	MATERIALS	



Bridgestone Wilson, NC Tire Plant:  UL cer3fied  Zero Waste to Landfill


1st 3re 1974

Over 2000 Great People 

Making over 30,000 3res per day!

NOW Recycling 100% of plant waste




Many Complex Materials 
in Tire Manufacturing


•  Uncured	rubber	with	wire			
•  Par'al	cured	rubber		
•  Uncured	rubber	
•  Oils,	Sludges	
•  Pigments	and	carbon	black	
• Metal	
•  Plas'cs		
•  Packing	material	(supersacks,	wax	paper,	
shrink	plas'c,	cardboard,	plas'c	belts,	
wood,	etc)					

•  Lamps	and	ballast		
•  BaWeries	
•  Cafeteria	and	restroom	trash	

SCRAP WIRE                                       RUBBER WITH WIRE 

    = EASY 
                                                    = DIFFICULT!




Con3nuous Communica3on  &  Employee 
Involvement


•  TV	monitors	
• Monthly	meeGngs	to	share	purpose,		results,		challenges			



TEAMWORK	KAIZEN	to	improve	price	paid	for	‘pin	vents’			





Cleaning	up	U.	S.		
Used	Tire	Stockpiles,	Now	<75M	

Na3onwide: PROGRESS   Tire Recycling and Stockpile 
Reduc3on


Source:	Rubber	Manufacturers	Associa'on		

Recycling	U.	S.	Used	Tires	
THEN	10%		NOW	>90%	



Old Tires for New Flowers   Cienega de Flores, Mexico 








