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About Atrium Health

Vitals

• Charlotte, USA

• 900 Facilities

• 60,000+ teammates

• 6300 beds

• 17.5 M ft2

• Utilities $37M (US)

• Sustainability department born 
in 2013
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Other projects/programs in motion

1. Energy Connect behavior program

2. Recycling – cardboard, HIPAA paper, cans and bottles in breakrooms

3. Volunteering – EarthShare Corporate Challenge (April 12)

4. Recycling Roadshow at several locations

5. Education and Outreach (Recycling Roadshow)

6. Single use device reprocessing with Sterilmed

7. Greening the OR Team at Mercy

8. Climate and Health vulnerability assessment

9. Behavioral Health and Climate Change – grand rounds

10. Duke Energy – Smart Energy In Hospitals (SeiH)
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ES2 Dashboard

• Published semi-annually
• March and September

• Energy and Waste metrics
• System wide

• Site specific

• Summary of goals, 
accomplishments and 
collaborations

• Cornerstone of our annual 
report



Carolinas HealthCare System 
Pineville
Lincoln

Watch the video

https://vimeo.com/237839678/a4cc8f7a33


Green Hub Network

Better 
Buildings

Climate and 
Health

Greening the 
OR

Sustainability

The Green Hub Network is a network of teammates with an interest 
in sustainability who are willing to learn, collaborate, and take action 
to reduce our environmental footprint.



Better Buildings Green Hub Project Work

C&D Recycling Pilot
Brick Recycling at 

Mercy

Recycling Standard
Clean Construction 

Partnership with 
Novant for Air Quality



Construction & Demolition (C&D) 
Recycling

• At least 80% of debris can be diverted from the landfill during major 
renovations and new construction, according to Healthier Hospitals, 
a program of the membership-based organization Practice 
Greenhealth, which helps advance sustainability in healthcare.



Typical C&D Recyclable Materials

Asphalt Shingles
Concrete and 

Block

Dirt Land Clearing Carpet

Scrap Metal Cardboard
Gypsum / 
Wallboard

Ceiling Tiles
Untreated 

Wood
Architectural 

Salvage



CSG Construction & Demolition Recycling Pilot

When: Summer 2017
Partners: Construction Services Group (CSG)  

Environmental Sustainability Solutions (ES2) 
Russo Services (local recycling facility )

What: 30-yard bulk dumpster placed at each location 
that will be later sorted at the recycling facility



C&D Pilot Program Recycling Rate

Landfill
22%

40,890 lbs.

Recycled
78%

142,220 lbs.

Current as of Feb. 2018



How much material was recycled?
August 2017-January 2018

78% of the 
C&D 

materials 
was diverted 

from the 
landfill, 
totaling 

142,220 lbs
and $10,637
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C&D Recycling Rate Per Location
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How much material was recycled?
August 2017-February 2018

78% of the C&D 
materials was 

diverted from the 
landfill at 8 locations, 
totaling 142,220 lbs
and costing $10,637



Program Impact C&D Recycling Pilot

• Supports local business. The vendor is listed with system’s 
procurement. Project Managers may choose this vendor because 
they have similar pricing as the competitors who don’t recycle the 
material.

• Project Managers can request that their outside general contractor 
use Russo or another recycling company to manager their project’s 
recycling needs. 

• Looking to add a statement in the RFP language for future projects.

• Initiated general contractor research to see if they recycle their 
material or not. What can be changed with this?

• Initiated a large-scale greening pilot project at Union.

• Opens the conversation for Better Buildings opportunities across 
the system, including EV stations and water refill stations.



Next steps for Better Buildings 

Going Greener 
at Union

General 
Contractor 

Engagement

Education 
Spread

Demo Group 
Opportunities



Thank you!

Questions?

Jennifer Sellers
Program Manager

Environmental Sustainability Solutions (ES2)

Atrium Health

jennifer.sellers@carolinashealthcare.org
(704) 667-9311

mailto:jennifer.sellers@carolinashealthcare.org

