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Challenges in Procurement 

for Recycling
• Cost

– Market Conditions

– Tariffs

– Overseas Demand

• Participation

– Providers are Limited

– Participants are Limited
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• DHEC Regulations

– Licensed

– Reporting



Public versus Private Business

• Private Business: Make their own rules

• Public Business

– Policies and Procedures that are governed by 

Agency Ordinances, sometimes multiple 

agencies (i.e. Berkeley County and DHEC)

– Whose ordinance takes precedence?

– Intergovernmental Purchasing

– Addition or deletion of work
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Examples

• Invitation for Bid: Scrap Metal

– Pricing Based on the American Metal Market, 

which fluctuates throughout the year

– Received One Bid

• Request for Proposal: Recycling (Franchise area) 

– Including newspapers, mixed office paper, 

aluminum cans

– Minimum requirement for number of users
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Public Procurement

• Types of Bids

– Request for Qualification

– Invitation for Bid

– Request for Proposal

– Best Value Bid

– Request for Information
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EXAMPLES
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Evaluation Criteria Example
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Fuel Surcharge Adjustments

BIDDER
COST       

30 points

FINANCIAL 

STABILITY    

30 points

QUALIFICATIONS                 

15 points

EXPERIENCE        

15 points

REFERENCE

S   5 points

COMMUNITY 

PARTICIPATION      

5 points

TOTAL 

POINTS
RANKING

Company A 30 30 15 15 2 3 95 1

Company B 21 15 15 15 5 5 76 2



Local Vendor Preference
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Questions?

Ms. Christy Davis, CPPB

Director of Procurement for Berkeley County 

Government

Christy.Davis@berkeleycountysc.gov
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