
10 Steps to 
Stop Contamination
Mel Gilles 

Education and Outreach Specialist (NCDEACS)

919-707-8127 

mel.gilles@ncdenr.gov



Introduction: Welcome!

Why we’re here 

(NCDEACS): 

 10 simple things you can do 

tomorrow

 To share the tools and 

resources we have developed at 

DEACS

About me: 

 Ecocycle

 MRF tours 

 Hauling

 Commercial Sector 

 MRF-shed group 

 Block leaders

 Thrift Stores 

 80% of donations 

 Africa – Green Fence 

 My mom 

 Culture Change



1. Statewide Guideline Signage

 Competing and confusing 

messages

 Location, technology, and 

markets

 What we can agree upon

 Customizable templates

 4 categories/containers/typical

 Post above every bin & use in 

brochures and mailers



2. Training &    

Messaging

 Consistent communication across: 

 Communities 

 Employees

 Haulers

 MRFs 

 Local Governments



“What goes    

where” 

 Train the trainers

 Our own staff (drivers!) 

 MRF tours 

 Workplace 

 Community events/at the bin 

 Recycling training – public events

















Simple 

Messaging

 No bags

 Keep it clean

 No disposables

 Little things

 Wishful recycling

 Personal stories, 

context, positivity, 

consistency



3. Standardized 
and Consistent 
Bin Set Up

 Twin the bin 

 Color code 

 Consistent signage 

 Stationary 



4. OOPS! Tags



Encouraging



Feedback



5. Brochures

 City or County 

 Schedule of curbside pick 

up 

 Drop off site locations 

 Customizable templates





6. Ads



Example: Customizable Bus Advertisement



7. Direct Mailers



8. Social 

Media Tool 

Kit



https://deq.nc.gov/conservation/recycling/general-recycling-information/social-media-toolkit



https://recyclingpartnership.org/social-2018/



9. Additional 

Materials

 Know Your No’s

 Reduce Single Use

 Office guidelines

 Get Cart Smart

 Ideas







10. Believe that education works 

& that it’s worth it

 Better sorting technology 

& adjustments at MRFs

 Consistent, sustained 

education and outreach 

 Consequences/collection 

correction 

 Collaboration: message 

from all angles and 

through all mediums



“So, what’s this going to cost?”
Cost What we’re providing What you can do for free

1. Printing costs of materials 

(~$1 per person in your 

community, on average)

• Grant money!!!

• Ready-made PDFs for ads, 

guideline signage, other 

educational posters, 

customizable materials, etc.

• Development of new outreach 

tools/materials/displays, etc.

• Social media posts 

2. Staff time – dedicate some 

personnel to execute the 

strategy

• Assistance for trainings 

• Help with outreach strategy

• A graphic designer and 

communications staff member 

who can help you

• Train your community 

to recycle properly 

(events, MRF tours, 

etc.)

• Set up proper bin 

systems



NCDEQ Recycling Website

https://deq.nc.gov/conservation/recycling



https://deq.nc.gov/conservation/recycling/general-recycling-information



https://deq.nc.gov/conservation/recycling/general-recycling-information/outreach-materials



https://deq.nc.gov/conservation/recycling/general-recycling-information/customized-outreach-materials



What’s Next?


