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We Work Hand in Hand with Communities and Companies

IMPROVING RECYCLING FOR:

THE ENVIRONMENT     THE ECONOMY    AND THRIVING COMMUNITIES 

OPERATIONS EDUCATION MEASURABLE 

CHANGE
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How?

Increase access to recycling

Increase capture of recyclables

Improve quality of recyclables
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We’re All in This Together



TAGGING WORKS

Learn from Denver

73%
recalled 

tag

25%
increase in 

capture
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REJECTION WORKS

Learn from MA

45%
tagging decrease 

in Dartmouth

22%
tagging decrease 
in New Bedford
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Key Outcomes in Atlanta

7



SAMPLE DATA OF REJECTION AND PARTICIPATION RATES

Overall capture rate increased 27%

Overall contamination decreased  57%

Overall bagged recyclables decreased 62%

Key Outcomes in Atlanta
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Recycling Program at a Glance 
• 90,100 households

• Every other week collection 

• Municipally operated collection 

• 22% contamination rate 

• 25,000 tons annually 

Greensboro, NC
Tori Carle

Tagging Program at a Glance 
• Tagging program started in July 2018 

• 10 recycling drivers and 1 inspector tag 

• Enforcement 

• 10,000 interactions with residents 



Recycling Program at a Glance 
• 50,000 households

• Every other week collection 

• Municipally operated collection 

• 10% contamination rate 

• 11,000 tons annually 

Town of Cary, NC
Srijana Guilford

Tagging Program at a Glance 
• Tagging since 2009, 2015 expanded program

• Recycling drivers tag 

• Moving to an online system with driver 

technology and customer service integration

• 800 carts per month on average



Recycling Program at a Glance 
• 16,000  households

• Every week collection

• 4,000 customers per day 

• Municipally operated collection 

• 18 % contamination rate

• 3,500 tons  annually 

Greenville, SC
Allison Brockman

Tagging Program at a Glance 
• Long term tagging program that was 

recently enhanced 

• Recycling coordinator, supervisors and 

drivers tag   

• Top issue tags based on real time data

• Community relationship building 11
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• Frame the discussion

• We’re all in this together!

• Elements of a tagging program + small group 
program designing activity

• Small group report-outs + discussion

• Let’s get physical- tagging examples throughout 
the Carolinas

Goals for Today
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Tagging Program Elements

Element 1:

Who & What

Element 2:

Tagging Team

& The Tag

Element 3:

Internal & 
External 

Communications

Element 4:

Schedule

& Tracking

Element 5:

Measurement

& Data
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Building a Tagging Program

• Consider ALL of your stakeholders
o City council or county commission, mayor, city or county 

managers office
o Is formal approval needed?

• Internal staff
o department staff, drivers, customer service reps,    

enforcement staff
• Education team

o internal or external

• Length of tagging campaign

• Tagging with enforcement
o Strike system
o Cart removal or rejection

• Education only approach
o Thank you or Good Job tags

Element 1

Who should 
be 

involved?

What type 
of program 

will you 
create?
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Building a Tagging Program

Tagging Team and Materials for Feet on the Street

• Building your tagging team 

• Training your tagging team 

• Checking in with team

o Do routes match with original plan?

o Is data being recorded properly?

o Is your team on schedule?

• The Tag

o What’s it made of?

o Hanging or stickers?

o Language 

Element 2

Tagging 
Team

The
Tag
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Tags of Many Shapes and Sizes Tags of all Shapes and Sizes
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Lets Play 

Oops Tag? Good job tag? No action? 



ENGAGE MULTIPLE AUDIENCES

Elected Officials

City Managers

Administrators

Staff Answering 
Phones

Field Supervisors

Collection Staff

Single Family 
Homes

Multifamily 
Homes

DECISION 
MAKERS

FRONT LINE 
STAFF

YOUR 
RESIDENTS
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Building a Tagging Program

• Internal Communications

o Customer service staff

o Tagging staff

o Inspectors or enforcement staff

o Drivers, etc.

• External Communications

o Press releases and earned media

o Social media

o Direct mail and utility bill notifications

o Website

o Word of mouth

o Video or other visual demonstrations

o Presentations to local civic organizations

Element 3

Internal

External
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Building a Tagging Program

• Scheduling
o How long will you be tagging?
o Routes determined before work starts
o Ensuring team is on schedule throughout
o Adjusting schedule if necessary

• Tracking
o Technology (apps) vs. pen & paper
o Saving data in Excel or other database
o Ensuring trends and results are showing behavior changes 

by residents as schedule progresses
o Various statuses 

Element 4

Scheduling

Tracking



Set-out Rate = 50%

5 out of 10 homes 

on average 

1

2 84

Set-out Rate = 70%

7 out of 10 homes 

on average 

Week 1  Collection Cycle

Week 2 Collection Cycle
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Element 4 - Set Out and Participation Rates 
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Building a Tagging Program

Measurement
o Is your measurement in line with MRF or hauler 

language
o Pre- and post-intervention audits 

Data
o Saving data in Excel or other database
o Ensuring trends and results are showing behavior 

changes by residents as schedule progresses

Element 5

Measurement

Data
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The Path to Strong Program Metrics

FREE state of the art tool for tracking:

• Curbside recycling

• Drop-off recycling 

• Multifamily Recycling

• Organics

Customized recommendations and 

solutions for your program

Build powerful year over year data

Quickly calculate and report key metrics

GET STARTED: https://recyclesearch.com/profile/mmp



Best Management Practices
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OPERATIONS EDUCATION
BUY IN

KNOWLEDGE

COMMITMENT

ACTION

PARTICIPATION

QUALITY
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Contamination Minimization Plan

Cart Tagging Training Video

• https://tinyurl.com/TRPCartTagging

Resources to Overcome Contamination

• https://recyclingpartnership.org/for-communities
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Annual Info 

Card Mailer
Curbside 

Feedback

Top Issue 

Mailer

Top Issue 

Signage

THREE COMMUNICATIONS TO DRIVE PARTICIPATION AND IMPROVE QUALITY

1 2 3INFORM AND 
TRIGGER

PERSONALIZED 
FEEDBACK

ISSUE SPECIFIC 
COMMUNICATIONS
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https://recyclingpartnership.org/pdf-builder-login/
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https://recyclingpartnership.org/pdf-builder-login/


Questions / Discussion?
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