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Mel in Boulder, CO
▪ Catalyst: Universal Zero Waste Ordinance
▪ Where Two Are Gathered….
▪ Accepted materials, messaging, and training

BUT: No Unified Campaign/Lack of Resources

Meanwhile….in NC:
▪ Catalyst: National Sword
▪ LGs statewide were meeting/MRFsheds
▪ Asking for a BIG Campaign (signage, facts, 

press info, brochures, print ads, etc.)
▪ And: we had the resources!  Long-term 

network, DEACS, previous campaigns, grants

How Did 
We Get 
Here?





Bad press around 
recycling

Problems

Rising cost of 
contamination

Limited 
resources to 

fight back 

Misinformed 
citizens, press, and 

public officials

Confusing 
guidelines and 

public education 
tools 



What is 
Recycle 

Right NC?

▪ 10-week statewide anti-
contamination campaign for local 
governments to execute 
culminating on ARD

▪ Educating the public about 
contamination and how to 
recycle right

▪ Counteracting the relentless 
stream of negative press around 
recycling



What are the goals of the campaign?
▪ To promote a unified message to bring contamination down, reducing costs for 
LGs

▪ To ensure that EVERY LG in the state knows/has access to these resources

▪ To encourage positive recycling messaging - right in time for America Recycles 
Day

▪ To encourage LGs to network within their MRFsheds and offer assistance if 
needed 

▪ To spread the word about local government outreach strategies that are working 

▪ For MRFs, LGs, and haulers in the state to post clear accepted materials signage 
on their websites



Campaign 
Includes

▪ POST: MRF-approved accepted 
materials list

▪ PRINT: Press releases, op ed, 
proclamation and print ad to counter 
the news

▪ MAIL: Brochures, inserts and postcards
▪ TRAIN: Get Cart Smart, Know Your No’s
▪ INFORM: Defending Recycling/Glass, 

Talking Points, Fact Sheet
▪ INFLUENCE: 4 social media toolkits to 

combat contamination
▪ IMPLEMENT: An execution strategy/30 

minutes or less per week for 10 weeks
▪ OPT IN or OUT For Each



What works to reduce contamination?

▪ Clear messaging

▪ Consistent educator and public training

▪ Repetition

▪ Unification

▪ Coming at citizens from every angle, through 

every available medium



The 
Journey:
14 MRFS 
and 14 
Signs



We NEED 
Them

▪Which MRF? 

▪ Compare to local list

▪ Spreadsheet to save time

▪MRF Approval/Confusion



MRF
Signage

Differences

NO DIFFERENCES:
▪Foothills
▪TFC
▪North Davidson
▪Waste Management
▪American
▪ECVC
▪Republic Conover

SMALL DIFFERENCES:
▪Person County (omitted cartons from Yes)
▪Curbie (omitted aerosol from No)
▪Sonoco (added clamshells and chip cans to Yes)
▪RDS (added pizza boxes to No; removed tubs from Yes)
▪Republic Greensboro (removed images of caps/lids; 

omitted cartons from Yes; omitted scrap metal from 
No)

NO GLASS:
▪Pratt
▪Benfield



Do We Keep Taking It?

▪ Will your MRF still accept 
it?

▪ Does you MRF want it?

▪ Will it confuse the public?

▪ Does the public want to 
recycle it? 

▪ What are your neighbors 
doing?

▪ Can you move in a direction 
together?



You Need 
Them

▪ LGs – see their MRFshed

▪ Public – find their signage and their LG recycling 
link

▪ Make It Visual



MRFshed
Map



Bad 
Online 

Guidelines

▪ Too many words/too long

▪ No pictures

▪ No clear demarcation of 

yes’s and no’s



Good Guidelines

▪ Strong images
▪ Exact images
▪ Less words 
▪ Consistency with 

neighbors/MRFshed
▪ Small Accepted List 
▪ Clear, bigger No List 
▪ No jargon
▪ 4 commodities
▪ POST IT!



Retool 
Your 
Tools

▪ Direct mailers

▪ Brochures

▪ Inserts

▪ Postcards



CUSTOMIZED DIRECT MAILERS



Get the Message Out
In print
▪ Press releases

▪ Letter to the Editor/Op Ed

▪ Proclamation

▪ Print Ad

In person

▪ Facts and Handouts

Social Media

▪ Toolkits



In Print



In Person -
Facts for 
Press, 
Elected 
Officials, and 
the Public



In Person –
Training 
Handouts





SOCIAL MEDIA TOOLKITS



Post Good 
Signage 
Online



Retool 
Your 
Tools



Get the 
Message 
Out





SIGN UP 
and You 
Will Get:

▪ #RECYCLERIGHTNC window cling and stickers

▪ Facebook Group Access

▪ Fully developed and easy-to-implement campaign/execution 
schedule, saving you time, money and energy

▪ To participate in a larger movement to save recycling and 
lead the nation in recycling programming and education

▪ To help your community decrease contamination

▪ Answers for residents, press, elected officials and decision-
makers, all supplied with the RIGHT recycling information

▪ A “Next Steps” toolkit, including:
❖ more social media posts 

❖ a “Recycling 101” presentation for recycling educators and 
service providers in your MRFshed

❖ and media content to highlight best practices and what worked 
across the state 





Next Steps



MRF-specific Guidelines
▪ Start looking at your website and double checking 
your guidelines against ours.

▪ We can customize our MRF guideline signage with 
your logo/seal as seen here, or we can blend it with 
your current signage, or you can continue to use your 
own.

▪ If you decide to go with ours, consider who you 
need to contact within your organization to get it up 
on your website (ex. IT, communications dept., 
supervisors, etc.).



Retool Your Tools
▪ Get your print materials (brochures, 
postcards) together and start thinking 
about what needs to be blended, 
updated, reprinted, etc.

▪ Consider your budget and if you cannot 
afford it right now, apply for our CWRAR 
grant next year!

▪ Consider any new materials you would 
like to create and let us know if we can 
help. 



MRFshed: all of the 
communities, haulers and 

organizations that feed 
recyclables into a single 
material recovery facilityMRFshed

Networking



MRFshed Networking
1. Introductions

2. What campaign elements are you planning to execute?

3. Opportunities for partnering?

4. Accepted Guidelines signage

5. Future meetings?

▪ Will your MRF still accept it? ▪ Does the public want to recycle it?

▪ Does your MRF want it? ▪ What are your neighbors doing?

▪ Will it confuse the public? ▪ Can you move in a direction together?



Next Steps – Dates to Know
▪ August 23rd: Updated DEQ and Recycle Right NC webpages live

▪ End of August: Campaign packet including execution schedule, 
navigation menu, and MRF-specific social media toolkit, brochure, and 
postcard sent out

▪ September 9th: Campaign launch

▪ Call us anytime!



DEACS Contact Info
Wendy Worley    919-707-8136 wendy.worley@ncdenr.gov

Sandy Skolochenko 919-707-8147 sandy.skolochenko@ncdenr.gov

Mel Gilles 919-707-8127 mel.gilles@ncdenr.gov

Emily Burnett 919-707-8121 emily.burnett@ncdenr.gov

Mike Greene 919-707-8137 mike.greene@ncdenr.gov

Matt James 919-707-8133 matt.james@ncdenr.gov
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