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Mary McClellan
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Brought to you by:

Division of Environmental Assistance
and Customer Service (DEACS)

Special thanks to the CRA
Education and Outreach
Committee, which is full of
amazing and awesome
individuals who worked very
hard to bring us this webinar.
You can connect with us too!!
Contact us for committee
information and get involved.
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Housekeeping items
• You are muted in listen only mode.

• This event will be recorded.

• Participant Surveys

• Questions will be answered at the end of 
the webinar but please share questions 
throughout.

• A recording of this webinar will be 
available by early next week

Q&A



Agenda

Agenda

1. Greeting from moderator: Matt James, NC DEACS

2. Panelist Introductions

3. Participant Survey

4. Moderated Q&A 

5. Audience Q&A

Panelists:

Tori Carle – Waste Reduction Supervisor, City of Greensboro

Tony Krasienko – Municipal Sales Manager, Republic Services

Alma H. Resendiz – Recycling Coordinator, Rutherford County Solid Waste

Traude Sander – Recycling Coordinator, Lexington County Dept. of Solid Waste Mgmt.

Gifford Stack – Retired Recycling Industry Professional, Caswell Beach, NC

Alex Miller, Local Government Liaison, SC DHEC
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Organization/ Program

*Is a local government enterprise fund. We serve 
about 65,000 residents. 
*We run a single stream (Commingle) recycle program.

We accept: 
*Paper and Cardboard                                         

*Aluminum/Steel cans   
*Glass (Brown, Clear and Green)                      

*Plastics (1-7)

Rutherford County

Alma H. Resendiz
Recycle Coordinator

Rutherford County Solid Waste



Organization/ Program

*We run 10- manned Convenience Centers and haul those ourselves to 
the recycle transfer station. 

*Residents can also bring their recycle to the transfer station.

*Municipalities have their own curbside programs and haul their own.

*We accept out of county recycle.

Rutherford County



Traude Sander
Recycling Coordinator

Dept. of Solid Waste Mgmt.



Traude Sander – Lexington County

• 300,000 residents in 126,200 homes

• 10 incorporated towns and cities provide 
curbside service for ~36,200 homes

• E.g. Cayce (~5,500 homes)

• Contract with 3 companies to provide 
curbside service for ~30,000 homes

• 11 Drop-off Sites
• Used regularly by ~60,000 homes
• Visited by ~2 million vehicles / year 



E. Gifford Stack
Retired Recycling Industry Professional 

Caswell Beach, NC

Town of Caswell 
Beach, NC

• Operates curbside recycling
• Collects 185 tons per year
• 567 households serviced



E. Gifford Stack
Retired Recycling Industry Professional 

Caswell Beach, NC



Participant Survey

What changes have you considered making or have made in the past two 
years in your recycling program?



Moderated Q&A
Question 1:

Describe what type of changes have been made or proposed to your 
recycling program?  

Private Perspective: What are some examples of changes to recycling 
programs you have seen in your customer base over the past year?



Changes Made
• City of Cayce

• Removed glass from curbside bins
• Encouraged residents to recycle glass at

Collection and Recycling Centers

Cayce



Changes Made
• Lexington County (unincorporated area)

• Increased prices in all 7 service districts
• Divided 2 service districts into “rural” and 

“urban” areas
• Removed recycling pickup from the new “rural” 

areas of those 2 service districts



City of Greensboro, NC



City of Greensboro, NC



City of Greensboro, NC



Changes

*Previous contract expired 6/30/2020

*Fall 2019 RFP’s were sent out to start taking bids for a new contract to start 
7/1/2020

*Expired Contract    ( Transport and *New Contract
$0 per ton Processing Fees ) $103.12 per ton

Rutherford County



Changes

With the new contract that started July 1st, 2020
Transport and Processing fees $103.12

We are guaranteed to receive $15 per ton no matter the market value.

With an 85% profit sharing based on the RISI price index.

County Commissioners approved an $8 Recycling Fee to all improved properties 
within the county.

All out of county recycle has a tipping fee of $130.00 per ton.

Rutherford County



Rutherford County
Changes

When the contract expired on June 30, 2020 and entered the new contract July 
1, 2020 a new revenue stream had to be created to cover recycling expenses 

creating the $8.00 recycling fee.
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($6.25)

No change to increased 
costs

Continued cost escalation from 
labor, technology and equipment

Public Education offers 
opportunity, but no change yet

$3.00/Mo $120/Ton $70/Ton

($4.00/Mo) ($3.00/Mo) $1.25/Mo

2019

Industry Avg

Net Position

$50/Ton

($0.50/Mo)

Further value decline due to 
saturated markets

Collection Processing Commodity Residual

China Sword exposed a $5.50/month average gap in 2018. With further market and value 
declines, that gap is now $6.25/month on average. 

Recycling Program Economics Over Time

($5.50)

Still artificially low but with 
higher costs to run 
collection service

Dramatically higher costs from 
labor, technology and equipment, 

along with lighter material

Contamination average up to 
30%, requiring more transport 

and disposal

$3.00/Mo $100/Ton $100/Ton

($4.00/Mo) ($2.50/Mo) $1.50/Mo

2018

Industry Avg

Net Position

$50/Ton

($0.50/Mo)

Average values down 
significantly, further impacted by 

China Sword

$0.00

Household cost artificially 
low to foster adoption

Costs lower due to inbound 
material being cleaner and 

heavier

Low contamination averages, 
attributed to focus on basics 
and no diversion mandates

$2.00/Mo $60/Ton $200/Ton

($3.00/Mo) ($1.50/Mo) $4.60/Mo

1990s

Industry Avg

Net Position

$25/Ton

($0.10/Mo)

Commodity values strong, 
due to Supply & Demand 

and cleaner material



The cost of a recycling program is the sum of fees for two services:
the Collection Fee and the Net Processing Fee

Republic Services Cities & Municipalities

Recommended Business Model



Participant Survey

How have you communicated programmatic changes to your residents?



Moderated Q&A

Question 2:

• How have you communicated programmatic changes to your 
residents?



City of Greensboro, NC



City of Greensboro, NC



Communication

• Newspaper
• Radio

Rutherford County



Decision Making/ Communication

The county used the RFP process that was placed on our website 
to obtain proposals for our new transportation and processing 

contract for recycling.

Rutherford County



How Changes Were Communicated to Residents
• City of Cayce

• Double sided flyer attached to carts



How Changes Were Communicated to Residents
• County (unincorporated area)

• Press release
• County Facebook page
• Letter sent to customers



Moderated Q&A

Question 3:

• What resources did your community (or customers) use during the 
decision-making process?

• Citizen Perspective: How did the residents of Caswell Beach 
communicate their opinions with the town council? 



Resources Used
• City of Cayce

• County Recycling Coordinator
• Adapted County handout & cart tag
• MRF Manager (Sonoco Recycling)
• Recycling Partnership glass flowchart

• County
• County’s Public Information Officer (PIO)

Lexington Co, SC



Caswell Beach, NC



Caswell Beach, NC



Moderated Q&A

Question 4:

How did residents/customers react to the changes to recycling? 

Do you have recommendations for others going through similar issues?



Reactions and Recommendations

Since entering the new contract, we kept our material acceptance the same. 
We did get more constant on performing recycle inspections per load. And 

feedback to towns and haulers about their contents and areas of 
improvement.

The only recommendations I can make is to keep a constant communication 
with the towns haulers and public. Don’t expect the residents to know what 

we want from them, constantly be out there reminding them.  If you see 
contamination let the originator aware and educate. If the loads were great 
also let them know and appreciate the work from everyone that works hard 

to send in the right materials.

Rutherford County



Reaction From Residents & Recommendations

• Reaction - City of Cayce
• Minimal!
• Some called to ask why and were happy with the explanation.
• Some called to verify where and how they could recycle their glass.

• Recommendations
• Get help.
• Clearly communicate the reasons and the alternatives.
• Provide contact information for those with concerns or questions.



Reaction From Residents & Recommendations
• Reaction - County

• Many residents were very upset and some cancelled their service.

• Recommendations
• Give as much notice as possible (at least two or three months).
• Explain WHY, not just WHAT.
• Do not make drastic changes in December.
• Raise prices gradually.
• Educate everyone who will answer questions (telephone operators, PIO, council 

members, etc.) and provide a one-page written Q&A for them before
announcing the change.



Moderated Q&A

Question 5:

How did you work with your MRF to make these changes? 

Private Perspective:  What should a community do when working with 
their MRF to make changes?



Audience Q&A

A recording of this webinar will be available afterwards.



Panelist Contact Info

Traude Sander tsander@lex-co.com

Tori Carle                       Tori.Carle@greensboro-nc.gov 

Tony Krasienko AKrasienko@republicservices.com 

Gifford Stack egstack@cnsp.net

Alma Rasindez alma.resendiz@rutherfordcountync.gov

Matt James matt.james@ncdenr.gov

Alex Miller milleram@dhec.sc.gov



Thank you!

Thank you for attending the webinar.

Be safe and be well!
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