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Employee Shortage

The COVID 19 crisis has brought many challenges 
to our communities, public health and our economy.

One major concern has been an employee shortage.

Let’s dig into that a little….



Where have all the employees gone?

● Nearly a million people died due to COVID 19 and around half were working age. 
Additionally an unknown number of people are dealing with long term COVID and/or 
are immunocompromised and cannot return to work

● Many people took an early retirement
● Many new jobs were created–think about all the lab techs testing for COVID 19 as one 

example–these people may have left another job leaving an opening somewhere else 
contributing to the movement of workers.

● Many 2 parent families learned how to survive on a single salary due to the childcare 
crisis created by COVID 19

● People made adjustments due to COVID 19 that led to leaving jobs or changing 
jobs–for example, some people left high cost areas or moved in with family, some 
people decided to go back to school, other people moved into new jobs such as 
delivery drivers, etc



What is Contributing to a Rising Cost of 
Living?

● The housing market has exploded–people from areas with a high 
cost of living could work remote and moved to lower cost areas, 
lumber prices have gone up significantly, low interest rates 
encourage buyers, investors began buying up housing at a higher 
rate than pre-pandemic levels, etc.

● A myriad of factors including global supply chain issues have led 
to inflation levels not seen in decades

● The employee shortage is contributing to the rising costs while at 
the same time, rising costs are contributing to an employee 
shortage



A Workers Perspective

Housing: ___$1,335__

Food: ___$391___

Childcare: ___$920___

Healthcare:               ___$744___

Transportation: ___$910____

Other Necessities  ___$626____

Taxes:  ___$812____

Total:  __$5,738___

Housing: ______

Food: ______

Childcare: ______

Healthcare: ______

Transportation: _______

Other Necessities  _______

Taxes: _______

Total: __$1256____



Living Wages and Retaining Workers

Worker Benefits

● When workers make a living wage and are able to work only one job to 
meet their needs, they are healthier, less tired, and more productive on 
the job

● When workers make a living wage, they are less likely to be looking for 
another job and stay longer

● When workers make a living wage and they can meet their basic needs, 
they are less reliant on public assistance and charitable organizations



Living Wages and Retaining Workers

Employer Benefits

● Employers save money on recruitment, training and 
development

● Employers see greater productivity and better customer 
satisfaction

● Employers stand out in the community 



Living Wages and Retaining Workers

Benefits to the Community

● Increased economic activity and increased tax base
● Reduced strain on public services and charitable organizations
● Communities experience the myriad of benefits that come 

along with lower poverty



Where to go from here

● Talk with other members of the management team or other 
decision makers about living wages

● Determine a living wage for your area. Visit    
livingwageforus.org

● Consider the costs of recruitment and training as well as lost 
productivity when workers leave

● Work to adjust wage scales to factor in living wages



Thank You

Vicki Meath

Executive Director

Just Economics

vicki@justeconomicswnc.org

www.justeconomicswnc.org

mailto:vicki@justeconomicswnc.org

