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“Truth--or, more 
precisely, an accurate 
understanding of 
reality-- is the essential 
foundation for any 
good outcome”

- Ray Dalio



Let’s Talk –

The Elephant 
in the Room



The Elephant_ 
What People may 
really Think or 
Feel•Uncertainty

•Fear

•Apprehension

•Loneliness

•Disconnect

•Overwhelm

•Shock

•Job Insecurity (Will I have a job 
tomorrow)

•Loss of identity (Who am I Now?)



What All People Want To 
Feel

•Respected
•Heard
•Safe
•Valued
•Connected
•Appreciated
•Love
•Included
•Empowered



What Is 
Diversity, Equity 
and Inclusion

Diversity: The myriad of ways in which people differ, including the 
psychological, physical, cognitive, and social differences that occur among 
all individuals, such as race, ethnicity nationality, socioeconomic status, 
religion, economic class, education, age, gender, sexual orientation, 
material status, mental and physical ability, and learning styles. Diversity is 
all inclusive and supportive of the propositions that everyone and every 
group should be valued. It is about understanding these differences and 
moving beyond simple tolerance to embracing and celebrating the rich 
dimensions of our differences. 



What Is Equity

Equity: the condition under which 
individuals  are provided the 
resources they need to have access 
to the same opportunities, as the 
general population. Equity accounts 
for systematic inequalities, meaning 
the distribution of resources 
provides more for those who need it 
most. Conversely equality indicates 
uniformity where everything is 
evenly distributed among people.



What Is Inclusion

Inclusion: authentically 
bringing traditionally 
excluded individuals 
and/or groups into 
processes, activities, 
and decision/policy 
making in a way that 
shares power



Let’s Talk -
 Who Am I?



Emotional Intelligence

“Emotional Intelligence refers to 
the capacity for recognizing our 
own feelings and those of others, 
for motivating ourselves, and for 
managing emotions well in 
ourselves and our relationships.”

- Daniel Goleman



Emotional 
Intelligence



Emotional Bandwidth

COGNITIVE CAPACITY THAT IS 
AVAILABLE TO THE 

INDIVIDUAL 

ATTENTIONAL RESOURCES BRAIN POWER THAT IS 
AVAILABLE FOR LEARNING & 

MAKING DECISION



Why is Emotional Bandwidth Important

HOW WE PROCESS 
INFORMATION

HOW WE PRODUCE 
OUTCOMES. 

LIMITED RESOURCE 
PER DAY.



Mindful Decision- 
Making



What is Belief 
System & 

How it 
Impacts 

Decision

Creditable People

Repetitious Information

Environment

Life Experiences



People are remembered for 2 Things
The Problems they Caused or

The Problems they Solved.
 



Erroneous Beliefs is the Root 
Cause of Problems 



Let’s Talk - Belief Is… Discuss the impact of beliefs

Acceptance Notion Idea
Assumption Opinion Judgement
Conclusion Position Knowledge
Conviction Suspicion View
Expectation Theory
Faith Thinking
Feeling Trust
Hope Understanding



Racial Equity

• Racial equity is a process of 
eliminating racial disparities and 
improving outcomes for everyone. It is 
the intentional and continual practice 
of changing policies, practices, 
systems, and structures by prioritizing 
measurable change in the lives of 
people of color.



Racial Equity

• Racial equity is a process of 
closing gaps of inequity within 
the workplace, community and 
environments that allows 
individuals the freedom to reach 
their fullest potential, bring their 
authentic self to the group and 
be heard, recognized and words 
implemented to bring positive 
change to the environment.



Racial Equity
• Racial Equity is not an initiative it is a process of change to remove 

barriers that hinder growth and prosperity for each individual in that 
space. Initiatives are short term projects. Racial Equity is a lifelong 
process & progress.



Diversity, Equity, and Inclusion
Culture of Humility

HOW CAN WE CHANGE THE THINGS WE SEE?



Be Positive
Being positive is not 
ignoring what is wrong or 
out of place; rather it is 
recognizing the opportunity 
to grow, learn something 
new and become the latest 
greatest version of yourself.



Be Intentional

BEING INTENTIONAL ALLOWS YOU TO CHECK-IN WITH 
YOURSELF AND MAKE MINDFUL DECISIONS. 



Be Willing to Grow 

Being willing to grow frees you from living in the past and repeating wrong behavior. 
It allows you the opportunity to discover your Purpose for the Here and Now.



Diversity 
Equity & 
Inclusion

Being willing to 
see individuals 
for the beauty 
they posses, 
providing them 
with what they 
need and 
including 
everyone in the 
decision-making 
process.



Let’s Talk - Kindness



Kindness Matters
WHEN YOU SEE THINGS DIFFERENTLY; YOU DO THINGS 

DIFFERENTLY.
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